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Event Platform: ZOOM Webinar (registration is required) (Registration form Page 9) 

How to register:  Each bank and supporting company of IBANYS will pay ONE REGISTRATION 

FEE. All employees of that bank/company may attend any and all speakers presentations. 

• Each person must be registered (first & last name and email are required for each registrant). 

• A unique registration link will be sent to each registrant. 

• You may attend the entire event or select sessions. 

• You log in five minutes prior to the start of your session. 

 

IBANYS will send an email with a link to download the speaker presentations prior to the event. 



AGENDA—APRIL 17, 2023 

8:30 – 8:40 am Welcome & Opening Remarks — John Witkowski, President & CEO, IBANYS 

 

8:45 – 9:35 am Can the Federal Reserve Engineer the Ever-Elusive Soft Landing? 

Brian Jones, Financial Economist, Federal Home Loan Bank of NY 

Surging consumer prices prompted the Federal Open Market Committee to embark on the most aggressive tightening of monetary 

policy in over four decades last year. While inflation likely will remain above the 2% target desired by central bankers for an extend-

ed period, the end of federal-funds rate hikes appears to be in sight. Real economic activity quickened to an above-trend pace over 

the second half of last year, yet probability models anticipate a coming recession with almost-complete certainty.  In contrast to 

those expectations, will policymakers be successful in engineering the ever-elusive soft meeting? What lies ahead for the national 

and local economies in 2023 and beyond?  What are the implications for interest rates and financial markets? Will housing markets 

remain challenged? What about commercial real estate? Will activity in the FHLBNY district continue to lag the remainder of the 

Nation or catch up over the course of this year?  

 

9:40 – 10:30 am Running My Bank: Priorities and Challenges Over the Next 12-18 Months 
  David Thomas, President & CEO, EPG, Incorporated 

An environment of stubbornly high inflation, geopolitical turmoil, sharp central bank rate hikes, and the looming threat of global 

recession creates a unique set of challenges and opportunities for the Community Banking industry in the year ahead. Within this 

uncertain economic backdrop, Dave Thomas, President of EPG, Incorporated, will share his perspective on several key themes 

facing the industry. In addition, he will explore the priorities/challenges that are part of these themes. An understanding of balance 

sheet-level dynamics, strategic planning priorities, and performance metrics will be explored in this session. Understanding and re-

sponding to the rapidly shifting macroeconomic and regional market landscape will be crucial to achieving a Bank’s long-term stra-

tegic vision.  

 

10:30 – 10:40 am Break 
 

10:45 – 11:35 am The CISO Role in Community Banking – What Is It, and Why 

  Mark Musone, Chief Technology Officer, DataSure24 

Do you have a plan in place, and someone at the helm of your bank's cybersecurity efforts?  Mark Musone, CTO of DataSure24, 

will define what a CISO is, the functional role of a CISO, and the reasons community banks should consider hiring a CISO – wheth-

er it be internal or third-party.  Mark will dig into the compliance, technology, and best practice needs for a CISO in community 

banks. 

 

11:40 – 12:30 am Innovation Unraveled 

  Joey Spivey, Learning & Development Manager, Diversity  Officer, SHAZAM  Network 

The history of human innovation lives on in fairy tales. Centuries of lightbulb moments and lucky breaks have shaped the way we 

think about progress. By wrapping our greatest innovations in fables, we’ve lost sight of the specific, consistent conditions that led 

to these moments. In this session, you’ll learn about what innovation is, how it happens, and how you can turn yourself, your team 

and your organization into an environment that fosters it. TBD 

 

12:30 – 1:00 pm Lunch 
 

1:00 – 1:50 pm Pursuit Loan and SBA Lending Programs – The Importance of Partnering with Community Banks   

  Chris Levy, President, Pursuit  

The discussion will focus on the following: SBA 507 and 7(a) programs and ways that banks can partner with Pursuit; other unique 

loan programs offered by Pursuit  than can benefit small businesses; and technical assistance and other resources available to small 

business customers from Pursuit. 

 

1:55 – 2:45 pm Unlocking FinTech Partnerships for High ROA Opportunities 
  Shawn Downing,  Director of Financial Institution Partnerships, Upgrade  

This session covers how machine-learning credit models, digital customer acquisition, digital asset purchasing programs 

and innovative product can help banks in a rising-rate environment manage for balance sheet diversification, liquidity, 

and income. This session will provide an overview and key takeaways about partnering with FinTech to complement 

existing strategies through technology and online consumer lending best practices.   
 

2:45 pm Day 1 Adjourns  



AGENDA—APRIL 18, 2023 

8:30 – 8:45 am  Introduction & Opening Remarks — John Witkowski, President & CEO, IBANYS 

 

8:45 – 9:35 am  Working with Fintechs and Demystifying Core Banking API Integrations 

   Kyle Charette, Vice President of Client Services, COCC 

 Kyle Charette, Vice President of Client Services will dive into the topic of connecting fintech and banking systems profitability 

with the acceleration of new experiences. This subject spans across the evolving momentum of digital evolution through seamless 

integration by fintech’s to community banks and credit unions. Charette will discuss the significance of fintech partnerships, inte-

grations, new ideas, enhance engagements, open banking, new products, and API’s. Many examples showcased during this ses-

sion speak further into how financial institutions can better position themselves for stronger growth, services, and offerings 

through partnerships and API’s. In rapidly increasing figures, more and more financial institutions, big and small are looking for 

ways to make it easier to compete while helping improve their own growth. 

 

9:35 – 10:25 am Embedded Fintech or Embedded Finance? Open Banking Powers the Next Generation Experience 
Virginia Heyburn, Director of Research, Insight & Advocacy, Engage fi 

Banks today face existential challenges as the consumption of banking services is increasingly unbundled from the traditional fi-

nancial services industry. New niche players in mortgage, student lending, small business and payments have long exposed the 

slowness of traditional banks to respond to rapidly changing customer expectations . Embedded Finance and Embedded Fintech 

are distinct business strategies that offer banks exciting possibilities to re-bundle financial services, reach new customer segments 

and offer customers more of what they want and need. At the heart of fintech-era strategies lies Open Banking. As the financial 

industry transforms into a platform economy, Open Banking across both core and digital banking opens doors for banks to create 

new revenue paths and new ways of acquiring and expanding customer relationships. This session will examine concrete steps 

banks can take to position themselves for growth in the fintech era. 

 

10:25 – 10:35 am  Break 

 

10:35 – 11:25 am  BSA/AML Enforcement Action & Update on Anti-Money Laundering Act of  2020 
Constantine Lizas, Partner, Harris Beach, LLP 

Constantine Lizas, a BSA/AML Partner at Harris Beach and a former FDIC enforcement attorney and federal prosecutor, will 

provide an update on recent BSA/AML enforcement actions including insight into DFS’ current thinking.  In addition, Constan-

tine will provide a regulatory update on the Anti-Money Laundering Act of 2020 and Corporate Transparency Act’s beneficial 

ownership regulations.  

11:25 – 12:15 pm  Leveraging AI and other technology to improve and expand the customer experience. 

   Tim Klatt, Director of Retail Strategies, LaMacchia Group 

By integrating AI into digital signage and other customer engagement platforms in your branch, you’re able to receive valuable 

insight into your customers’ behavior backed by data. By doing so, you can keep your customers engaged with personalized em-

powering content, inviting them on a unique journey crafted just for them. In this session, Tim Klatt from La Macchia Group will 

dive deeper into how this software can generate real-time feedback on the customer experience with live learning and adapt to 

better fit their needs, eliminating any guessing.  

 

12:15– 12:45 am  Lunch 

 

12:45 – 1:35 pm  Real examples of how to apply and understand your bank’s data 

Dailey Betz, Consultant, CLXign, Banking—Rivel 

Join Dailey Betz as she uses your personal extracts to review: What is my current market opportunity? How do I rank against my 

competition in institutional reputation? Along with newly released, real-time, New York data. 

 

1:35 – 2:05 pm  Purposeful Community Investment to Fight the Effects of Climate Risk 

   Darreck J. Mitchell, CRPC®, Director of Capital Markets, Sunwealth 

Join Sunwealth and learn more about how climate risk is impacting communities around us, what actions some regulators are 

taking, and how your bank can purposely invest at the community level to minimize the effects of climate change. 

 

2:15pm   Closing Remarks/Conference Adjourns 



 

DAY 1—April 17—Speakers listed in order in which they speak 
 
Brian M. Jones, Financial Economist , Federal Home Loan Bank of New York 

Brian M. Jones is a professional economist with over three decades experience covering the U.S. economy and financial markets 

for a variety of domestic and foreign financial institutions, including Citibank, Salomon Smith Barney, Salomon Brothers, Société 

Générale, and Lloyds Bank. Throughout his career, Brian has supported all aspects of the Fixed Income, Currencies and Com-

modities (FICC) businesses of his employers with regard to high-frequency U.S. macroeconomic analysis and forecasting and as-

sisted in forming their outlooks on the economy, monetary and fiscal policy options and financial markets. Brian has been cited by 

MarketWatch as one of the “best in the business at forecasting the U.S. economy.”  He is a fourteen-time winner of Mar-

ketWatch’s Forecaster of the Month award. Before joining the FHLBNY, Brian worked at Episteme Capital Partners – a multi-

strategy macro hedge fund – developing trading strategies for financial futures contracts.  

A native New Yorker, Brian received an A.B. in Economics from Columbia College in 1983 and an M.B.A. in Finance from New 

York University in 1989, where he graduated with distinction and was elected to Beta Gamma Sigma. 

Brian is former Board Member, Finance Committee Chair and Hall of Fame Inductee at  

All Hallows High School in the Bronx. 

Brian’s interests include ice hockey, military history, model railroading and teaching. He lives in Westchester County with his 

wife Vivian and twin sons, Michael and Trevor. 

 

David L. Thomas, President & CEO, EPG Incorporated—As CEO and President, Dave Thomas leads the EPG, Incorporated team 

with providing investment advisory and strategic consulting services to community-based financial institutions and select high net 

worth private clients.  For over 30 years, Dave has worked closely with CEO, CFO and senior leadership teams, creating clarity 

and building and implementing actionable balance sheet strategies.  His and EPG team’s collective specialized knowledge guides 

client understanding of the environments they operate in, the investment markets utilized, and creating balance sheet strategy 

that meet business and risk management goals.   

Mr. Thomas’ career includes private investment and community based financial institution advisory with National bank of De-

troit, Merrill Lynch, and EPG, Incorporated.    

Mr. Thomas presents extensively to community bank board of director groups and community bank associations.  He is a gradu-

ate of the University of Notre Dame and is active with a variety of New England based community and non-profit organizations.   



Meet the Speakers (con’t) 

 

 
Mark Musone is the Chief Technalogy Officer of DataSure24. Mark is responsible for the oversight of and direction of all technical 

teams at Datasure24. Mark has extensive security experience in performing oversight of CisO or equivalent security activities to 

the Federal Government. For over 18 years, Mark has performed independent IV&V for DOL, EBSA, and PBGC to ensure the 

compliance and best security and technical practices are met for NIST 800-53 requirements. In the past 18 years, Mark has con-

ducted more than 35 on-site inspections of security to determine compliance with required security standards including NIST 800-

53, TIA-942, DOL CSH, and related policies. He developed, prepared, and executed annual inspection plans, Security Self-

Assessment and Continuaus Monitoring Plans. As part of the on-site inspections, Mark reviewed hardware, sottware, physical 

environment, system documentation and deliverables, and system artifacts, at production, development, and disaster recovery 

locations. Mark has successrully worked with contractors and vendors to resolve findings, develop security best practices, and 

maintained up-to-date status of security compliance. In the community Mark was on the original development team for the Web 

programming language, PHP He is considered a pioneer in open-source calendaring applications [MCAL). He is also active in 

Linux groups and various software groups. He enjoys speaking at various colleges and conferences. 

Joey Spivey Learning & Development Manager, Diversity Officer, SHAZAM Network — Building on his passion for personal and 

professional development, Joey grows SHAZAM’s social and formal learning culture. He consults with internal stakeholders to 

find development opportunities and build custom learning experiences. The result? A culture full of opportunity, in-depth product 

knowledge and authentic relationship building with our member community financial institutions. 

 

Chris Levy, President and Chief Executive Officer - Chris Levy serves as President and CEO at Pursuit. In his role, Chris is respon-

sible for all operations of the company, shaping policies, culture, and growth. He leverages his experience and leadership to drive 

relationships, technology solutions, and creative strategies to increase access to capital for businesses within Pursuit’s footprint. 

After interning with Pursuit, Chris joined the team full time in 2012 as an underwriter. Shortly thereafter, he was promoted to 

oversee the credit department and ultimately served as Chief Credit Officer. Chris’s deep knowledge of SBA underwriting, credit, 

policy management and team management have allowed him to continue to expand his role at Pursuit throughout his tenure. 

Chris oversaw Pursuit’s administration of the Paycheck Protection Program, which resulted in over 11,000 loan approvals for 

$780 million. Chris’s leadership has resulted in thousands of small businesses obtain financing to start and grow their operations. 

Chris was a member of the Albany Business Review’s 40 Under 40 class in 2022 and received the Coleman Report 2019 SBA 

Emerging Lender of the Year award. He serves on the Albany Country Club Board, enjoys playing golf and his family vacations in 

the Outer Banks each summer. Chris holds a B.S. in Finance from the University of Maryland Robert H. Smith School of Business 

and received his Juris Doctor degree from Albany Law School. He is admitted to practice law in New York and New Jersey. 

 

Shawn Downing, Director of Financial Institution Partnership, Upgrade—Based in Austin, Texas, Sean Downing is responsible for 

Upgrade's Bank Partnerships in the Northeastern US.  Sean is a seasoned sales executive with 14 years of experience in developing 

partnerships with banks and financial institutions.  

Before joining Upgrade, Sean was Vice President at Kasasa.   



Meet the Speakers (con’t) 

 

DAY 2—APRIL 18—Listing in the order they speak 
Kyle Charette, VP, Client Services, COCC 

As the VP of Client Services at COCC, Kyle Charette oversees the Project Management Office and Platform Solutions Group. These 

teams manage large-scale corporate and client projects, product implementations, and integration/API projects, enabling clients to 

expand capabilities through fintech partnerships. Kyle has also held roles managing COCC’s Marketing and Core Sales Support teams 

and supporting strategic product efforts. Kyle is also known for his industry speaking engagements, providing updates about the 

fintech landscape with a focus on innovation and emerging competition.  

Kyle obtained both his bachelor’s degree and his master’s in Business Administration (MBA) from the University of Connecticut. 

Before his eleven-year career at COCC, Kyle started in banking as a teller at a community bank in Connecticut.  

 

Virginia Heyburn is Director, Research, Insights & Advocacy with Engage fi and a well-known and trusted industry expert in the field 

of banking and payments. Over a 25-year career, Virginia has been at the forefront of advising technology companies on innovation 

opportunities to solve complex banking problems and to improve the customer experience. Virginia has also served as a strategic 

advisor to financial institutions, helping them create essential distinction through rapid adaption to industry and consumer trends, 

business drivers and technology change. 

Most recently, Virginia spent 15 years at Fiserv in various strategic roles, including Vice President of Strategic Marketing, Insights & 

Advocacy, helping C-level financial services executives enhance profitability and achieve growth in a rapidly shifting market environ-

ment. A known expert in core banking, digital channels and payments and risk management, Virginia served for 10 years as Research 

Director at TowerGroup, where she advised financial institutions and technology companies on emerging business models and tech-

nologies. 

Virginia is a sought-after main stage speaker at financial industry events and conferences where she inspires her audience into new 

thinking about innovative ways to attract and delight a new generation of customers. She has been quoted by top-tier media and 

industry publications, including Fortune, Forbes, and American Banker. 

What lights her up? Finding ways to put greater technology flexibility into the hands of bankers who need to innovate more rapidly 

than ever before. 

Virginia is a trained economist from the University of Kassel, Germany. 

Constantine P Lizas, Partner, Harris Beach, LLP—Constantine advises financial services clients on Bank Secrecy Act/Anti-Money 

Laundering (BSA/AML), digital currency, blockchain, and other banking regulatory issues before the federal banking agencies and 

the Financial Crimes Enforcement Network (FinCEN.) He also uses his extensive experience as a former federal and state prosecutor 

to advise companies and individuals in government investigations and enforcement matters. Constantine’s unique regulatory and  

litigation background provides a strong foundation to assist clients in addressing compliance and litigation risk and in defending com-

panies and individuals facing government scrutiny. 

As the FDIC's Lead Counsel for BSA/AML matters, Constantine regularly provided legal advice and analysis on emerging issues such 

as suspicious activity reporting, customer identification programs, blockchain, digital currency, Bitcoin ATMs, and marijuana-related 

banking. Constantine also helped implement the Anti-Money Laundering Act of 2020, the most significant update to the govern-

ment’s anti-money laundering legal framework since 2001. This new act will result in new bank regulations for BSA/AML compli-

ance programs, customer due diligence and beneficial ownership reporting. He regularly coordinated matters with the Federal Re-

serve, FinCEN, National Credit Union Association (NCUA) and Office of the Comptroller of the Currency (OCC). 

At the FDIC, Constantine co-led the investigation into systemic BSA/AML violations at a large international financial institution that 

resulted in a $140 million civil money penalty. 

Prior to his time at the FDIC, Constantine served as a Trial Attorney at the U.S. Department of Justice working in the Money Laun-

dering and Asset Recovery Section. There, he led a long-term investigation of payment processing fraud at a major U.S. institution, 

resulting in a deferred prosecution agreement and a $160 million forfeiture. He also investigated anti-money laundering compliance 

failures involving public corruption, and partnered with the Fraud Section and the Organized Crime and Gang Section on separate 

occasions to prosecute money laundering and healthcare fraud in South Florida health care clinics. 

Constantine also has experience at the state level, serving as an Assistant State’s Attorney for the Montgomery County, MD State’s 

Attorney’s Office. Across his time in government, Constantine litigated 21 state and two federal criminal jury trials. 

 

https://www.harrisbeach.com/bsa-aml-compliance-regulation/
https://www.harrisbeach.com/bsa-aml-compliance-regulation/


Meet the Speakers (con’t) 

 
Tim Klatt, Director of Retail Strategies, LaMacchia Group - With a background in Geography and Geographic Information Sys-

tems (GIS), Tim began his career 15 years ago with MapInfo Corp, consulting for Home Depot as well as national restaurant 

chains such as Burger King, KFC, Taco Bell, and Pollo Tropical. In addition to Director of Retail Strategies Tim is also the Head of 

Vivalociti at La Macchia Group, where he leverages data to integrate technology and showcase personalized branded messaging 

to financial clients. Since joining La Macchia Group, Tim has exponentially expanded his breadth of expertise, becoming a leader 

in the financial industry, participating in industry colloquiums, focus groups, and round tables. 

 

Dailey Betz, Rivel Banking Research Consultant  - Dailey consults with bank and credit union leadership, drawing from Customer 

and Prospect Benchmark report data to help bank executives assess, tailor and track their marketing, customer retention and 

branch expansion strategies. 

Prior to joining Rivel, Dailey spent multiple years working at Gartner in technology consulting as an account executive partner-

ing with C-Level executives to help drive their top business initiatives such as digital transformation, IT strategy and data security. 

She also worked as an account executive in the software industry with a focus on 1:1 customer engagement, customer service, 

and intelligent automation. 

Darreck Mitchell, Director of Capital Markets, Sunwealth—Darreck joined Sunwealth from State Street Global Advisors, 

where he most recently served as Vice President, Head of Internal Sales; his previous experience also includes roles in sales  

and business development at Columbia Threadneedle Investments and Sovereign Bank.  

S S  O F  T O N Y ' S  E X P E R I E N C E  

SAVE THE DATE: June 12-14, 2023 

IBANYS 2023 Annual Convention 

Turning Stone Resort & Casino 

5218 Patrick Road 

Verona, NY 13487 



 

2023 Virtual Spring Conference 

Registration Form 
April 17-18, 2023 

Complete the form below & mail, email to: Registration Deadline:  

Wednesday, April 12, 2023 

 Mail: IBANYS 

194 Washington Ave., 
Suite 420 
Albany, NY 12210 

Email:  

lindag@ibanys.net 

Questions: 

Contact: Linda Gregware 

lindag@ibanys.net or (518) 436-4646 

 

Bank/Organization: ___________________________________________________________________________ 

Contact Person:__________________________________________mail:________________________________ 

Address: ___________________________________________________________________________________ 

City/State/Zip: _______________________________________________________________________________ 

Phone: _____________________________________________ 

 

Attendee Name & Title      Attendee Email (required) 

________________________________________  ________________________________________ 

________________________________________  ________________________________________ 

________________________________________  ________________________________________ 

________________________________________  ________________________________________ 

________________________________________  ________________________________________ 

________________________________________  ________________________________________ 

Payment 

My check (made payable to IBANYS) is enclosed 

Visa/Mastercard/AMEX number:____________________________________________________________ 

Cardholder Name: ______________________________________________________________________ 

Expiration Date: ____________________________ 

Billing Address of Card (if different from above): __________________________________________________ 

____________________________________________________________________________________ 

CVV (3 digits back of card/AMEX 4 digits on front of card): _________________ 

Member: $975 per bank/company 

Non-member: $1125 per bank/
company 

Charge Please Invoice 


