Independent Bankers Association of New York State i conjunction with the FDIC

presents

2021
Directors College

Thursday, October 14, 2021
9:00 a.m. - 12:50 p.m.
Virtual Meeting

FEDERAL DEPOSIT INSURANCE CORPORATION

IBANYS has been authorized by the NYS
Department of Education to award continuing

professional education (CPE) credits.
EARN UP TO

4 O To receive CPE credits you must be signed in-

to your computer, complete an attestation
CPE CREDITS

form and evaluation form. Call-in participants

and group viewers will not be awarded CPE
credits.




Agenda

9:00 am - 9:15 am Welcome & Greetings

9:15 am - 10:05 am Risk Identification and Assessment

Understand the essential ongoing processes necessary to effectively identify and assess risks within
the mstitution. The presentation will use examples to apply these concepts to analyze funding, strate-
gic, compliance, and Fair Lending risks. Discover how the Board’s risk appetite can influence the

risk 1dentification and assessment processes.
10:05 am - 10:55 am Are We Effectively Identifying and Monitoring Cybersecurity Risks?

Learn new cybersecurity risks, and the processes and strategies that can be implemented to effective-
ly identify, mitigate, and monitor the risks. Hear key questions that Board members should ask to

develop a better understanding of their institution-specific cybersecurity risk.
10:55 am - 11:10 am Break
11:10 am - 12:00 pm Conversation with the Regulators

Discover what 1s on regulators’ minds as well as the experiences and msights as a community bank
board member. Members of the FDIC regional management team will highlight emerging i1ssues, an-

swer participant questions, and discuss topics raised by participants.
12:00 pm - 12:50 pm  Economic Updates

Explore national and local economic data to assist attendees 1n 1dentifying key trends that have 1im-

pacted and may continue to impact the imdustry.

12:50 pm Event Concludes

Please note:

The link to join the meeting will be emailed to each registrant 2-days prior to
the start of the meeting.




2021 Directors College
Registration Form

Complete the form below & mail or email to:

IBANYS
194 Washing ton Ave., Ste. 420
Albany, NY 12210

Email: hindag@ibanys.net

Bank/Organization:

BANKERS ASSOCIATION"

New York te, Inc

Community Bankers. Smg the Community

Registration Deadline:
Tuesday, October 12, 2021

Questions:
Contact: Linda Gregware

lindag@ibanys.net or (518) 436-4646

Contact Person:

Email:

Address:

City/State/Zip:

Phone:

Attendee Name

Payment

O My check (made payable to IBANYYS) is enclosed

Q Charge

Visa/Mastercard/AMEX number:

Attendee Email (required)

Q Member: $150 per person
O Non-member: $225 per person

Cardholder Name:

Expiration Date:

Billing Address of Card (if different from above):

CVV (3 digits back of card/AMEX 4 digits on front of card):




