Monday, April 27, 2020 (Update #4)

To: New York Community Banks
This update provides information on:
•
•
•
•

Our conference call with Congressman Tom Reed (R-Western New York/Central New York,
House Ways & Means Committee);
A webinar scheduled for tomorrow with the Small Business Administration Upstate New York
District Office
Press coverage on how the SBA lowered its cap on atcha loan applications to 5,000 after banks
complained about the system being overwhelmed, and
The latest news from Governor Cuomo and other New York sources.

Summary Of Today's Conference Call With Rep. Tom Reed (R-Western New York/Southern Tier)
IBANYS and a number of New York community banks operating within the twelve-county 23rd
Congressional District participated in a conference call with Congressman Tom Reed (R-Western New
York/Southern Tier), who serves on the House Ways & Means Committee and co-chairs the "bipartisan
"problem solvers" caucus in Congress. Rep. Reed is hosting a series of these calls throughout the ongoing
crisis to provide updates and hear feedback on the current status of the PPP, particularly regarding the
SBA's launch of round two today; COVID-19 implications on small financial institutions, and general
economic conditions. Rep. Reed said the May 15 target date to begin reopening the economy in the 23rd
C.D. appears to be viable at this time, as the virus and the local capacity to handle the situation seem well
under control. He opened the meeting up to feedback.
Rep. Reed asked whether banks were seeing any negative indications for the economy, in terms of
bankruptcies, etc. Several banks responded that they were tracking closely, but it is likely that the
deferments, forbearance, restructuring that banks had been providing, together with the infusion of funds
from PPP and other assistance were currently masking the difficulties and that it was likely problems
won't be evident until the 90-day periods for some of those agreements or orders expire.
•

•

•

•

•

•

Many banks on the call indicated they are having significant problems gaining access to the
portal, very similar to those that occurred regarding using e-tran in round one. Banks had closed
only a small number of loans during the first four hours following the opening at 10:30 a.m.
Several described the system as extremely slow, to the point of seeming dysfunctional. Rep. Reed
said he will pursue this issue, as well as the question of SBA fees -- which are supposed to be
distributed within five days of the loan -- with the SBA Commissioner.
There was discussion of how companies can plan to successfully pull employees of of
unemployment onto payrolls within the eight-week window for loan forgiveness. Rep. Reed
noted there is a need for new guidance on loan forgiveness policy, which is hoped for very soon.
There were concerns expressed that a number of large banks will be able to "dump" thousands of
applications, consuming significant portions of the available funds, while smaller institutions
could be left battling for their share of the set aside pot for community banks.
There was also a discussion of whether the funds that had been borrowed by large companies,
then subsequently paid back, were being reallocated to the fund. The answer, according to Rep.
Reed, is yes.
Other issues raised included the concern that regulators -- in their examinations in twelve-toeighteen months -- must take into consideration what community banks have been doing during
this crisis for their customers and communities. Rep. Reed wholeheartedly agreed and indicated
he would have community banks' backs.
There was also a concern that press reports are not differentiating between community banks and
(larger) banks in general when reporting on problems some of the larger banks have been
involved in regarding PPP.

•

There was a question about whether the SBA will be flexible in terms of the 10-day period to
close PPP loans. The consensus was that SBA will be flexible, providing banks have made a good
faith, best effort toward doing so.

Rep. Reed briefly discussed "Phase Four" -- which he said would most likely be negotiated between May
15 - June 1 and would "dwarf" the amount of dollars allocated in the previous recovery bills. He called
the scope of Phase Four enormous, both in terms of dollars involved and potential issues to be addressed.
It will likely focus on the magnitude of the losses involved, the plan to deal with what happens to cash
flow once urge deferments, forbearance etc. are due to expire, and how to cope with the anticipated
unemployment.
After Lenders Say SBA Couldn't Handle Demand In PPP Round Two, SBA Lowers Cap For Batch
Loan Applications
The Small Business Administration (SBA) began taking applications for round two of the PPP smallbusiness lending program this morning, but lenders complained the SBA systems couldn't handle the
demand. The SBA lowered its cap for batch loan applications for banks to 5,000 (from 15,000) around
midday after the problems were reported. Banking industry groups said the SBA's electronic loan portal
was overwhelmed by demand and that the process was also stymied by last-minute changes in guidance
on how to submit applications. Read the Wall Street Journal article through the link below.
https://www.wsj.com/articles/small-business-loan-program-resumes-with-reports-of-delays11588013225?mkt_tok=eyJpIjoiWVRCak1XSmhaakU1TURrMiIsInQiOiJSMUtwNnBPSndiME9ONjQ
wSVNiY0twXC9cLzZUVlI1dkxTYXp4QXJjOFp0K2RnRnV0bW5UNllXd3NJc1ZRQlZmZ2NXdzZoM
FBZdXMzVTVPdDlhZDhJaDJXb3JZXC9aaVg1MnJ3MlwveExXZ2hXdmo2SURTeGViRFwvZStyMW
pmeTNoU3h2In0%3D
SBA Upstate New York District Office Webinar TOMORROW (Tuesday, April 28) At 1:00 PM
The SBA Upstate NY District Office has scheduled a webinar for 1pm on Tuesday, 4/28 to cover
updates to the Paycheck Protection Program and SBA’s Covid-19 relief efforts for small businesses. This
webinar is OPEN TO THE PUBLIC. Please share widely with your networks. We can accommodate a
very large number of attendees.
Please note, this event can only be viewed online via the link below, and voice questions will not be
available. Please submit questions in advance to Syracuse.DistrictOffice@sba.gov. Live questions via
the event chat will also be available.
You may add the event to your calendar via the iCalendar attachment to this message. The meeting link
is also below, for your convenience.
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2f_%23%2fl%2fmeetupjoin%2f19%3ameeting_MzQ5MjhlY2MtYzFjYi00YTc3LTk1MWItNGRmM2YzMDBhYWQx%40threa
d.v2%2f0%3fcontext%3d%257b%2522Tid%2522%253a%25223c89fd8a-7f68-4667-aa1541ebf2208961%2522%252c%2522Oid%2522%253a%2522efe3d0f9-0817-4136-bf67b8ab553a13ca%2522%252c%2522IsBroadcastMeeting%2522%253atrue%257d%26anon%3dtrue&type=
meetup-join&deeplinkId=59adb54c-7d28-4962-9288745d7b87e04b&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
#

#

#

#

NYS Senate Leader: State Legislature Will Return In May?
New York State Senate Majority Leader Andrea Stewart-Cousins (D-Westchester) has suggested the
Legislature will reconvene sometime in May. “We know that we’ve got unfinished business. We will
certainly be back in the coming weeks.” Would lawmakers try to overrule Cuomo when it comes to
cutting about $8 billion in state aid for localities? “The Senate will take a very hard look at what is being
proposed.” For now, she has joined the governor in calling for additional federal aid. She sidestepped a
question about whether she would favor increasing taxes on the wealthy, but said that “we’ve got to have

everything on the table.”
Latest On "Reopening New York". . .With more than 1,000 new cases of the coronavirus being
diagnosed each day, Governor Cuomo "will likely extend New York’s stay-at-home order in most areas
of the state until the end of May – the latest sign that downstate will largely remain on lockdown for the
foreseeable future." The Governor said he will take a gradual approach when it comes to easing
restrictions downstate. “Know what you are doing before you do it,” he told reporters Monday. “We have
said there is no light switch when you flip a switch and everybody goes back to doing what they’re
doing.” View Governor Cuomo’s Monday, April 27 coronavirus briefing by clicking on the link
provided: https://www.scribd.com/document/458625357/NYS-Gov-Andrew-Cuomo-April-27Coronavirus-Presentation
Governor Cuomo's Job Performance, Personal Favorability Ratings Are Up
New Yorkers were losing jobs and feeling more pessimistic than they did last month. At the
same time, a majority of independent voters, as well as voters in both major political parties,
viewed Governor Cuomo positively, according to the latest poll released Monday by the Siena
Research Institute. The Governor's job performance rating was 8 points higher than it was in
March, reaching a record of 71 percent. His 77 percent favorability rating was also up from last
month, and matched his highest-ever favorability numbers set in February 2011, his second
month in office. To get a sense of just how much Cuomo's popularity has surged, in a February Siena
poll only 44 percent of respondents viewed him favorably and 50 percent unfavorably.
Now, Republicans view him favorably by a margin of 53-45.
New York Had Distributed Over $3 Billion In Unemployment Benefits
More than $3 billion in unemployment benefits has been distributed by the state Department of Labor
since the pandemic began to the 1.4 million New Yorkers who requested
help. https://nystateofpolitics.com/state-of-politics/new-york/ny-state-ofpolitics/2020/04/27/unemployment-benefits-reach--3-1b-in-new-york
How Much Will New York Lose In Tax Revenue?
According to Gannett, New York State is expected to miss out on more than $13 billion in tax revenue
this fiscal year and $61 billion over the next four years as the coronavirus outbreak continues to wreak
havoc on the state’s economy. https://www.lohud.com/story/news/politics/albany/2020/04/24/cuomocoronavirus-blew-13-3-b-hole-new-york-tax-projections/3023468001/
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IBANYS will continue to provide updates as additional information becomes available. Thank you
all for your continued participation and support.
•
•

John J. Witkowski, President & CEO (Johnw@ibanys.net; 716.880.0518)
Stephen W. Rice, Director, Communications & Government Relations (Stever@ibanys.net)

